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Promuex Inc. (Canada) Global Professional Certificate. 

"Preparing for the Promuex Inc. Global Professional Certificate: Essential Knowledge and Skills Checklist"
Overview: The Promuex Inc. (Canada) Global Professional Certificate recognizes expertise across specialized fields like AI, cybersecurity, healthcare, and finance. To excel, you’ll need foundational skills, knowledge of industry tools, and practical experience. Here’s what to focus on before certification:
Instruction plan : HotelTech (Hospitality Technology) and Hotel Management
Instruction Plan: HotelTech (Hospitality Technology) and Hotel Management
Course Overview
This HotelTech (Hospitality Technology) and Hotel Management course equips hospitality professionals, consultants, and hotel managers with the skills and knowledge to modernize and streamline hotel operations. Participants will learn how to implement reservation systems, optimize guest experiences, leverage digital solutions for housekeeping, house men, and serving tasks, and drive end-to-end digital transformation in the hotel industry.

Course Objectives
By the end of this course, participants will be able to:
1. Implement Effective Reservation Systems: Set up and manage booking engines, channel management, and revenue optimization.
2. Enhance Guest Experiences: Utilize CRM tools and guest-facing technologies to personalize and elevate customer satisfaction.
3. Streamline Housekeeping & House Men Operations: Adopt software and best practices for cleaning schedules, inventory management, and day-to-day tasks.
4. Optimize Serving & Front-of-House Services: Integrate digital tools for order-taking, table management, and seamless guest interactions.
5. Automate Back-Office Processes: Manage billing, reporting, and data analytics through modern software solutions.
6. Lead Digital Transformation: Develop strategic roadmaps for adopting smart hospitality tools and ensure staff readiness for technology-driven changes.

Course Structure
Module 1: Hospitality Trends and HotelTech Overview
· Objective: Provide a foundational understanding of evolving hospitality technology and its impact on hotel operations.
· Topics Covered:
1. Current State of Hospitality Tech
2. Core Solutions (PMS, RMS, CRM, Housekeeping Software)
3. Importance of Digital Transformation in Hospitality
· Learning Activity:
. Case Study Discussion: Examine a hotel that successfully implemented new technologies to improve multiple departments (rooms division, F&B, etc.).
· Assignment:
. Research & Report: Identify emerging trends (mobile check-in, self-service kiosks, IoT) that could benefit a mid-sized hotel.

Module 2: Reservation Systems and Channel Management
· Objective: Teach participants how to manage room inventory and maximize occupancy through efficient reservation platforms.
· Topics Covered:
1. Setting up a PMS for online and offline bookings
2. Channel Managers and Rate Parity
3. Managing OTAs (Online Travel Agencies) and GDS (Global Distribution Systems)
· Learning Activity:
. Simulation: Configure a mock property in a PMS, manage room allocations, and experiment with different pricing strategies.
· Assignment:
. Distribution Strategy: Develop a channel management plan for a boutique hotel, highlighting rate parity and revenue optimization.

Module 3: Customer Relationship Management (CRM) and Guest Experience
· Objective: Focus on guest-facing technologies and personalization strategies to drive satisfaction and loyalty.
· Topics Covered:
1. CRM Platforms for Guest Data Collection and Segmentation
2. Personalization Tactics (Loyalty Programs, Guest Communication, Mobile Apps)
3. Guest Experience Journey (Pre-arrival to Post-stay)
· Learning Activity:
. Workshop: Design a targeted marketing campaign for a loyalty program using CRM insights.
· Assignment:
. Guest Engagement Plan: Propose a multi-channel approach (email, SMS, in-app) to nurture repeat bookings and upsells.

Module 4: Housekeeping, House Men, and Room Readiness
· Objective: Introduce digital tools and best practices for housekeeping staff, house men, and maintaining pristine room conditions.
· Topics Covered:
1. Housekeeping Software: Room assignment, cleaning schedules, real-time status updates
2. House Men Operations: Maintenance requests, luggage handling, event setup
3. Inventory Management: Linens, toiletries, and cleaning supplies
4. Training and Staff Engagement: Ensuring smooth adoption of new tools and processes
· Learning Activity:
. Hands-On Lab: Use a housekeeping management system to assign cleaning tasks, track room status, and log maintenance requests for house men.
· Assignment:
. Operational Efficiency Proposal: Create a plan to reduce room turnover time by 20%, detailing how housekeeping and house men staff will coordinate using digital tools.

Module 5: Serving and Front-of-House Innovations
· Objective: Enhance guest-facing services such as F&B (Food & Beverage) operations, table management, and order-taking through tech solutions.
· Topics Covered:
1. Digital Ordering Systems: Kiosks, mobile apps, and POS integration
2. Table Management Software: Reservations, waitlists, seating optimization
3. Real-Time Guest Feedback: Surveys, ratings, and service recovery measures
· Learning Activity:
. Simulation: Manage a restaurant’s front-of-house using digital table management and POS to track orders and optimize seating.
· Assignment:
. Serving Improvement Plan: Propose a technology rollout (e-menus, mobile ordering, contactless payment) for a hotel restaurant to enhance speed of service and reduce errors.

Module 6: Back-Office Automation & Reporting
· Objective: Explore how to automate administrative functions—billing, procurement, and reporting—for efficiency and data-driven decision-making.
· Topics Covered:
1. Integrating PMS with Billing, Inventory, and Procurement
2. Automated Financial Reporting and Budgeting
3. Data Analytics and Dashboards for Tracking KPIs (Occupancy, RevPAR, etc.)
· Learning Activity:
. Hands-On Lab: Configure automated procurement workflows in a sample back-office system and generate real-time financial reports.
· Assignment:
. Financial Automation Plan: Create a proposal for streamlining billing, invoicing, and daily sales tracking in a small hotel.

Module 7: Consulting for Digital Transformation in Hospitality
· Objective: Train participants to advise on holistic tech adoption strategies and manage change effectively.
· Topics Covered:
1. Technology Readiness Assessment: Gap analysis and stakeholder interviews
2. Change Management: Staff training, communication, and buy-in for new systems
3. Measuring ROI and Business Impact: Linking tech investments to revenue and guest satisfaction
· Learning Activity:
. Group Project: Conduct a digital readiness assessment for a fictional hotel chain, suggesting a phased technology implementation roadmap.
· Assignment:
. Consulting Proposal: Draft a comprehensive plan for a real or hypothetical hotel, detailing necessary tech upgrades, timelines, budgets, and expected ROI.

Teaching Methods
1. Lectures & Presentations: Foundational insights with case studies of successful HotelTech implementations.
2. Hands-On Labs: Practical exercises configuring software for reservations, housekeeping, and F&B service management.
3. Workshops & Simulations: Role-playing hotel operational scenarios using digital tools in real time.
4. Guest Speakers: Industry professionals discussing best practices and innovation in hospitality.
5. Assessments: Quizzes, assignments, and a final capstone project integrating multiple course elements.



[bookmark: _GoBack]Assessment Methods
1. Quizzes: Testing core concepts (reservation flow, CRM functionalities, housekeeping software).
2. Module Assignments: Focus on specific operational areas (channel management, staff scheduling, table service optimization).
3. Capstone Project: Develop a digital transformation blueprint for a chosen hotel, demonstrating the ability to integrate solutions for reservations, guest engagement, housekeeping/house men operations, and serving.

Conclusion
By completing this HotelTech (Hospitality Technology) and Hotel Management course, participants will gain comprehensive knowledge of how to modernize hotel operations—from reservations and CRM to housekeeping, house men tasks, serving, and back-office automation. Equipped with these skills, hoteliers, consultants, and managers can enhance the guest experience, drive operational efficiency, and successfully lead digital transformation in today’s highly competitive hospitality landscape.
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